
 
 

Joint Emergency Communications Services Association Policy Board 
Friday, March 26, 2010 – 8:00 a.m. 

Joint Emergency Communications Center 
4529 Melrose Avenue  

Iowa City, Iowa 
 

Agenda 
 REVISED on 3/23/2010 

 
1. Call to order; recognize alternates. 

2. Approval of minutes from the February 26, 2010 meetings. 

3. Comments from the public. 

4. Update from User Advisory Committee. 

5. Action to approve and discussion of JECC Initial Terms of Employment. 

6. Action to approve and discussion of JECC Employee Handbook. 

7. Action to approve bylaws.  

8. Action to approve purchase of Automatic Vehicle Locate system from SMART 

and software contract with GeoComm, Inc. 

9. Action to approve change order with Dascom. 

10. Discussion of agenda for April 23, 2010 Policy Board meeting.  

11. Discussion to determine if the current JECSA Policy Board meeting time is 

working with Board members schedules.  

12. Action to approve Cost Reimbursement Agreement with City of Iowa City and 

Johnson County.  

13. Other business. 

14. Adjournment. 

 



   
 

Joint Emergency Communications Services Association Policy Board 
Friday, March 26, 2010  

 Immediately following the JECSA Policy Board Meeting 
Joint Emergency Communications Center 

4529 Melrose Avenue  
Iowa City, Iowa 

 
Agenda 

Executive Session  
 

1.  Review of Evaluation and goal setting of the following:  (possible executive 

session to evaluate the professional competency of individuals whose 

appointment, hiring, performance, or discharge is being considered)/discussion. 

 

 A.  Joint Emergency Communications Center Executive Director.  

 

    2.  Adjournment. 

 








